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Agenda
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• About us

• What is SCALARE?

• The SCALARE Framework

• A typical Case Study - servitization

• Next steps or Final words or Summary

• Q&A



Addalot, MAPCI & SCALARE

•An Industrial EU research project by ITEA and Vinnova

• Supporting the industry in SCALing softwARE capabilities

• Consist of 10 companies and 3 universities in 5 countries
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25 years of supporting companies to 
find efficient ways of working

MAPCI - Mobile And Pervasive Computing 
Institute. A reseage instutute tied to Lund 
University
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Software organization digitalization journey
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Organization

Process

Product

Small & local  Large & global

Proprietary  Open Source

HW  SW

Business drivers

Product  Service



Scalare gives the Map, the Compass, and the Journeys
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An experience database with real industry examples and tools to help enterpizes to make a 
digital transformation journey.



The Map – SMF Canvas
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The Compass – the Driver groups
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Use the compass



The Journeys

• An experience database of 
industrial best practices and 
tools to support enterprises 
in their digital 
transformations

• Scaling a software business -
The Digitalization Journey

• Scalare.org
• Scalare consultant
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The Travel Brochure – the Scenarios

• Open Source

• Servitization

• Agile Development

• Deliver 24/7

• Agile in Regulated environments

• Outsourcing

• Offshoring

• Basic Software Engineering
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The Travel Brochure – Servitization Scenario
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The Travel Story - Case Study
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Husqvarna Fleet Services (HFS)
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Next steps
• Results are continuously published 

in the SCALARE Magazine.

• The SCALARE Book to be launched 
this autumn – 2016  – by Springer.

• The comprehensive report on all the 
Scenarios, with corresponding 
Canvases and Patterns, on the web 
portal www.scalare.org end of 2016.

• More than 30 real Case Studies from 
various industries

• More to come – looking for Case 
Studies and Industry interaction
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http://www.scalare.org/


Thank You

Henrik.Cosmo@addalot.com

+46 720 235 609

Max.Sunemark@addalot.se

+46 703 264 865

www.scalare.org


